INTEGRATING FAMILY SERVICES

Regional Readiness Mapping Template

This template is referenced in step #7 of the Integrating Family Services Regional Readiness Guidance and Tracking document. It is a
tool that the IFS regional exploratory or established governance team in your region may want to use to help establish a clear and
shared understanding of the strengths, opportunities, gaps and complicating factors that will need to either be factored into a
decision to move forward with IFS implementation or accounted for in your IFS regional strategic plan.

Region:

Contact Person (for any follow-up questions):

STRENGTHS/ASSETS

These include existing
attributes related to people,
resources, systems, etc., in
your region that are working
well and you believe can be
leveraged to move IFS
forward.

OPPORTUNITIES

These are areas where you see
untapped potential for change
and/or an openness to approach

human services delivery differently.

GAPS

These can include any kind of gap or
program/organizational weakness
that you believe needs to be
factored into your decision and/or
your IFS strategic plan.

COMPLICATING FACTORS

These include anything that you
believe could undermine, hinder or
present a challenge to implementation
of the IFS model.

Example: CIS governance
agreement is operating effectively
and can be used as a foundation
for expanding integration.

Example: ADAP prevention grant
will add community capacity to
assess needs and implement
substance abuse prevention
activities.

Example: There is a huge unmet
need for local, accessible substance
abuse treatment.

Example: There are many active
groups, coalitions, etc. in our region
that have a focus on children/youth
and/or families, but there is a lot of
overlap and redundancy.
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